Status Report on the Implementation of Strategic Plans

. Securing NBA renewal by 2023
Status: Institute has got renewal of its CSE program for 3 years.

. Improved ERP System by 2023
Status: An improved ERP system has been implemented in the institute for
better academic performance.

. Specialized Students training by 2023
Status: Institute has started classes of Center of Excellence (COE) to provide
specialized students training.

. Improving the Teaching-Learning Process

Status: The teaching-learning process has been improved by implementing the
Outcome Based Education (OBE) system. The concept of outcome-based
education has been brought in all departments with the active participation of
Department Advisory Committee (DAC) members and the HOD. The faculty
and students are provided with the awareness on the importance of Course
Outcome (CO), Program Educational Objective (PEO), Program Specific
Outcome (PSO) and Program Outcomes (PO).
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